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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES December 6, 2016  
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue and led the Pledge of Allegiance. The Hunter 
Elementary School Orchestra performed for the board under the direction of Anne Kettle, 
orchestra director.       
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute 
to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Sharon McConnell, Clerk 
 Thomas Bartels, Member 
 Wendy Dominique, Member 
 Sean Rice, Member 
 Richard Cole, Base Representative 
 Sean Williams, Post Representative 
 Eryn Tanner, Student Representative 

Absent: 
    Allyson Lambert, Treasurer 
   

Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Lisa Pearce, Chief Financial Officer   
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Wendy Tisland, Executive Director of Human Resources  
  Dave Norum, Executive Director of Facilities Maintenance 
 Kathie Wassmann, Executive Director of Special Education 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Helen Clark, Executive Director of Federal Programs 
 Janet Cobb, Executive Director of Technology 
 Sharice Walker, Director of Public Relations 
 Tim Larrabee, Director of Business Information Services 
 Tanya Coty, Director of Employment & Educational Opportunity 
  Holly Cervin, Director of Personalized Learning 
  Bart Grahek, Director of Procurement & Warehousing  
 Colleen Fitzgerald, Director of Accounting Services  
 Ellis Ott, Research, Research Associate & Accountability Coordinator 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
2016 ASAA/First National Bank Alaska Swim & Dive State Champion [0:03:48] 
Alex Suleimani, Lathrop junior, won the state title for the Boys 500 Yard Freestyle final in 4 
minutes, 43.14 seconds at the state meet held last month in Juneau.  Mr. Suleimani and his coach, 
Gary Crowe, were not in attendance.       
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ASAA/First National Bank Alaska 2016 All-State Music Festival & 2017 National 
Association of Music Education (NAfME) Northwest Division Recognition [0:04:44] 
The All-State and All-Northwest recognition was postponed to February 7, 2017.   
 
Alaska Music Educators Association (AMEA) 2016-17 Music Educator of the Year [0:04:44] 
The AMEA Music Teacher of the Year award was postponed to February 7, 2017.  
 
Alaska Art Education Association (AAEA) and National Art Education Association (NAEA)  
2016 Alaska Art Educator of the Year [0:05:02] 
The Alaska Art Education Association (AAEA) selected Heidi Collins, Lathrop art teacher, as the 
2016 Alaska Art Educator of the Year. She will also be recognized as the National Art Education 
Association (NAEA) Art Educator of the Year from Alaska at the national conference in 
March.  Jenifer Cameron, district art coordinator, made the presentation.  
 
ESP of the Month [0:11:03] 
Laura Thurneau, Pearl Creek Elementary School administrative secretary, was recognized as the 
Extra Special Support Staff Person for December 2016.  Principal Kate LaPlaunt made the 
presentation. 
 
Spotlight: Hunter Elementary School [0:14:20] 
Robyn Ward, Hunter Elementary School principal, presented a spotlight on Hunter Elementary 
School. Ms. Ward’s spotlight included an overview of the school’s Title 1 program, the full-day 
kindergarten pilot, the school’s garden and fresh fruit and vegetable program, and an upcoming 
NASA project partnering with Joy and Nordale schools. Billy Smith, Hunter Elementary after 
school coordinator, spoke to the school’s wonderful after school program. The spotlight also 
included a great sphere-ball demonstration, provided by two Hunter Elementary students.  
 
Board Questions/Comments 
Board members thanked Ms. Ward, Mr. Smith, and the Hunter students for the wonderful spotlight 
and demonstration.  
 
AGENDA [0:22:01] 
 

BARTELS MOVED, MCCONNELL SECONDED, TO ADOPT THE AGENDA 
WITH CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Monthly Management Reports for October 2016. 
 
approved the minutes from the special meeting on November 14; the work sessions on November 
15 and 19, and the regular meeting on November 15, 2016, as submitted. 
 
approved Ben Eielson Junior-Senior High School’s request to send one Distributive Education 
Club of America (DECA) student and one advisor to Las Vegas, Nevada, February 12-14, 2017, 
to attend the Western Region Distributive Education Club of America (DECA) competition, with 
district CTE funds covering substitute costs, and if Homeland Security issues travel warnings, the 
student and advisor will not travel. 
 
approved West Valley High School’s request to raise funds to send its Model UN Club members 
and chaperones to New York, New York, March 10-15, 2017, to participate in the Model UN 
Conference, at no cost to the district, and if Homeland Security issues travel warnings, students 
will not travel. 
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Consent Agenda (continued) 
 
accepted the gift of $5,000 from North Pole Physical Therapy to Ben Eielson Junior-Senior High 
School to help fund an athletic trainer for the school. 
 
accepted the gift of $1,400 from Northern Area Aquatics to Hutchison High School to support the 
school’s swimming program. 
 
accepted the gift of $1,400 from Promotion Services to Lathrop High School to support the 
school’s football program. 
 
approved the Personnel Action Report for the period November 5-23, 2016, including the list of 
tenured teachers for the 2016-17 school year. 
 
acknowledged the Personnel Information Report for the period November 5-23, 2016. 
 
acknowledged the Superintendent’s Budget Transfer Report for the period November 1-15, 2016.  
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES: COLE, WILLIAMS, TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: RICE, DOMINIQUE, BARTELS, MCCONNELL, O’BRIEN, HAAS 
  
Public Comment on Nonagenda Items [0:25:15] 
 
Sabrina Angelo, 3050 Totem Drive, West Valley High School student, spoke to the district’s 
restriction on the use of Wikipedia by students. Ms. Angelo requested the board approve the use 
of Wikipedia for student use at the middle school and high school levels. It would be helpful to 
students and allow for better Internet research.   
 
Michelle Kougl, Hutchison student and president of Students for Change, spoke to the new 
student-led group formed to address bullying. The group would host an assembly at the school 
where students would be speaking and sharing about their experiences with bullying. The 
assembly would also include the showing of a PSA and a variety of statistics on the topic. The 
media would be in attendance and Ms. Kougl hoped board members would also be able to attend.  
 
Alyssa Goforth, 112 Dunbar Avenue, Hutchison student, thanked Ms. Kougl for forming the 
Students for Change group. Ms. Goforth spoke to the escalation of bullying at the school – things 
had gotten pretty bad. Several students did not like what the Students for Change group had to 
say, but the group would be hosting the assembly. Ms. Goforth wanted the board to know about 
the situation and students were willing to take action against bullying.   
 
Mrs. Dominique asked about the extent of the bullying. Ms. Goforth stated there was bullying and 
bigotry happening at the school – some students thought it was just a joke, but some students did 
not know when a joke crossed the line. Part of the issue was the fact some teachers were not 
addressing the issue when they saw things happening – which contributed to the problem.  
 
Kendi Lesley, PO Box 73974, district band teacher, spoke to the many positive impacts band and 
music had on students – higher attendance rates, better engagement, developing grit, and more. 
Music, specifically learning and playing an instrument, was a perfect example of personalized 
learning. Ms. Lesley urged the board to consider instrumental music as an essential element of 
education.  
 



 
Regular Meeting Minutes Page 4 of 13 December 6, 2016 

Public Comment on Nonagenda Items (continued) 
 
Jenifer Cameron, PO Box 117, district art coordinator, invited the board to the Mayor’s Young 
Artist Reception and Art Show. The art show would showcase the art work of 150 students at all 
levels in assembly chambers for the next six months. The reception was scheduled for the next 
evening, beginning at 5:30 p.m. in the Mona Lisa Drexler Assembly Chambers.  
Ms. Cameron also pointed out how art was another perfect example of personalized learning – 
each student came with their own set of skills. She encouraged board members to speak with art 
teachers about their work with students.  
 
President Haas thanked Ms. Cameron for the invitation, but unfortunately, the board had a 
Legislative Committee Meeting at that same time, but if it adjourned early enough, they might be 
able to attend part of the reception.     
 
Mrs. Dominique thanked Ms. Cameron and Ms. Collins, and the rest of the art teachers for all they 
did for students.  
 
Nancy Duez, 2118 South Cushman Street, FEA president, commended the students for their 
testimony. Ms. Duez had a teacher in her office the day before voicing the exact same concerns 
about the bullying. Unfortunately, it was a problem nationwide and seemed to have increased 
since the election. Ms. Duez also spoke to the personalized learning initiative. She, and others, 
had learned more about personalized learning from the recent News-Miner article than from their 
own administrators. Staff needed to know the expectations – personalized learning could be good 
for students – but people didn’t seem to know enough about it to know yet. Ms. Duez made the 
point that teachers already provided personalized learning each and every day. She hoped 
teachers would be provided more information before they were expected to implement the new 
program.  
 
Superintendent Report  [0:47:36]                                                                                                       
Superintendent Dr. Gaborik provided a superintendent report.  

 
Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   
 
Dr. Gaborik reported on: 
 

 Personalized Learning – all staff would be learning together as they worked with Education 
Elements to implement personalized learning – everyone would be learning together. 
Education Elements would be in Fairbanks the week of January 23. The board was 
scheduled to meet with Education Elements representatives at a work session on January 
25 at 5:30 p.m. A community meeting for staff, parents, and other stakeholders would also 
be scheduled for that week.  

 

 Substitute Teacher Requirement Change – the district changed its requirement of a 
bachelor’s degree to an associate’s degree or 48 college credits, with an hourly rate of 
$18. The changes were made in an attempt to increase the number of available 
substitutes.  The district had a high rate of daily unfilled positions due to a lack of available 
substitutes.  Long-term substitute jobs would continue to require a teaching degree.  

  
Mr. O’Brien asked for an update on the district’s Internet filters and the issues raised regarding 
Hutchison High School.  
 
Dr. Gaborik stated the stakeholder committee tasked with researching and working on the Internet 
filters had met once and the committee was looking at the possibility of relaxing the filters for 
middle and high school students. There would need to be additional research and feedback 
solicited regarding Wikipedia to be certain teachers, parents, and students had a full 
understanding of the issue.   
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Superintendent Report (continued) 
 
In regards to bullying at Hutchison, Dr. Gaborik reported Robyn Taylor, Hutchison principal, was 
aware of the issue. She was pleased with the leadership students had shown in forming the 
Students for Change group and organizing the assembly. Dr. Gaborik said she had asked to have 
Rachel’s Challenge, an anti-bullying campaign, added to the budget for next year.  
 
Mr. Bartels asked about a concern with bandwidth in regards to eLearning accessibility.  
Dr. Gaborik explained eLearning was in its first semester of use and the administration would 
have a report on it during second semester.  
  
OLD BUSINESS [1:02:05] 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2017-12: Honoring Dr. Martin Luther King, Jr. [1:02:10] 
School Board Resolution 2017-12 honored Dr. Martin Luther King, Jr., and proclaimed the week 
of January 16, 2017, for Dr. Martin Luther King, Jr. activities throughout the district. 

 
Core Value/Goal: Respect: Embody respect for the diversity and dignity of all.    
 

O’BRIEN MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2017-12: 
HONORING DR. MARTIN LUTHER KING, JR. 
 

Mr. O’Brien read the resolution for the public record.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Mrs. Dominique pointed out Dr. King spoke out against bigotry when he saw it and that was what 
the Students for Change group was doing at Hutchison. She thanked Colonel Cole for Ft. 
Wainwright’s Black History Month activities. She spoke to the fact that on January 20, a new 
President of the United States would be sworn in and whether a person liked him or not, he would 
be the president. Every person was different and everyone could work together to make it a better 
country.     
 
President Haas appreciated Mrs. Dominique’s comments. Dr. King was an important man in 
history to recognize. He really respected the diversity of the world. It would be great if people 
could respect diversity rather than be afraid of it, the world would be a much better place.   
 
ADVISORY VOTES.  3 AYES: WILLIAMS, TANNER, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: O’BRIEN, RICE, DOMINIQUE, BARTELS, MCCONNELL, HAAS 
 
Policy 984: Graduation Requirements (First Reading) [1:08:10] 
The administration recommended the board rescind the College and Career Readiness 
assessment requirement for graduation. The State of Alaska no longer required students to take 
the SAT, ACT or the WorkKeys assessment to graduate. 
 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.  
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Policy 984: Graduation Requirements (First Reading) (continued) 
 

MCCONNELL MOVED, BARTELS SECONDED, TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
OF POLICY 984: GRADUATION REQUIREMENTS.   

 
The change was proposed to align district policy with state legislation that was changed in 2015. 
The college readiness exams had been repealed and were no longer a state requirement for 
graduation.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Board discussion ensued. Board members had questions and comments on the current federal 
and state testing requirements; the possibility and logistics of the district continuing to require a 
college readiness exam for graduation; the costs of a required college readiness exam for the 
district and/or to the student; the Alaska Performance Scholarship requirements for college 
readiness exams; and the pros and cons of the ACT versus the SAT exam.   
 
There was discussion around the possible consequences to the class of 2017 if the policy was 
not rescinded and if not, if a college readiness exam would be required of current seniors. Board 
members had questions about the timing of the exams, the costs, and the district’s ability and 
resources to provide the opportunity for an exam to every student before the end of school year. 
Board members were generally in favor of considering increased graduation requirements for the 
district than required by the state, but that would take more conversation and work. It would not 
be fair to require the current year seniors to take an exam for graduation.  
 
Dr. Gaborik agreed the district could certainly consider additional graduation requirements, but it 
would need to be thoroughly explored. The district would not be ready to implement new 
graduation requirements for the current year, but it could be worked on for the future.  The 
administration had not anticipated the board would want to exceed state requirements, as the 
district had adhered to state requirements for so long.   
  
ADVISORY VOTES.  2 AYES: COLE, WILLIAMS; 1 NAY: TANNER 
MOTION CARRIED BY ROLL CALL VOTE.    
5 AYES: MCCONNELL, RICE, DOMINIQUE, BARTELS, HAAS 
1 NAY: O’BRIEN 
 
Motion to Reconsider Policy 984: Graduation Requirements (First Reading) [1:36:39] 
Mrs. Dominique, having voted on the prevailing side of the previous vote, called for 
reconsideration of Policy 984: Graduation Requirements.  
 

DOMINIQUE MOVED, O’BRIEN SECONDED, TO RECONSIDER FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
OF POLICY 984: GRADUATION REQUIREMENTS.   

 
Mrs. Dominique had just learned from Ms. Tanner that the current year seniors had taken the 
college readiness exams last year as juniors and would not need to take it this year to graduate.  
 
Shaun Kraska, assistant superintendent and previous principal at West Valley High School, and 
Melanie Hadaway, executive director of teaching and learning, both stated that a number of 
students did not take the exams last year knowing it would no longer be a state requirement for 
graduation. There were also students who were new to the district this year who would need to 
be considered.  



 
Regular Meeting Minutes Page 7 of 13 December 6, 2016 

Motion to Reconsider Policy 984: Graduation Requirements (First Reading) (continued) 
 
Board members discussed the possibility of granting waivers for the exams to students if needed; 
the need for district funding if an exam was required for graduation; the number of students who 
did not take a college readiness exam last year; the district’s responsibility to follow state statute 
and ability to increase graduation requirements; and other incidences of where the district 
imposed stricter requirements than the state.  
  
The administration would research the number of current year students who would need to take 
a college readiness exam to graduate, if one was required. They would provide the information 
for second reading. A couple of examples of where the district imposed more stringent 
requirements than the state or other organizations was with Erin’s Law and Alaska School 
Activities Association’s (ASAA) grade eligibility for sports participation. Colonel Williams also cited 
an example of where the government had changed the concealed weapon policy, but the Army 
had not followed suit. The administration made note of the new Every Student Succeeds Act 
(ESSA) and the move to allowing for more state and local control.   
 
The board voted on whether or not to reconsider Policy 984: Graduation Requirements.  
  
ADVISORY VOTES.  2 NAYS: COLE, WILLIAMS; 1 AYE: TANNER 
MOTION TO RECONSIDER FAILED BY ROLL CALL VOTE.    
5 NAYS: BARTELS, MCCONNELL, RICE, DOMINIQUE, HAAS 
1 AYE: O’BRIEN 
 
Mr. Bartels asked to have the Citizen Budget Review Committee Report moved as the next item 
of business, as to not keep committee representatives waiting any longer. [2:02:24] 
 
President Haas, asking for and hearing no objection, moved the Citizen Budget Review 
Committee Report to the next agenda item before the board.  
 
Citizen Budget Review Committee (CBRC) Report [2:03:28] 
Joe Hayes and Daniel Jones, committee members from the Citizen Budget Review Committee, 
presented the committee’s preliminary report and recommendations.   

 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.  
 
The committee’s work was based on a reduction of approximately 10 percent in state funding, 
equating to approximately $12 million. Additionally, a reduction in enrollment of approximately 
120 students, would equate to about another $1 million reduction in funding – a total of 
approximately $13 million to the district’s 2017-18 FY budget.   
 
The committee recommended the district ask the borough to fully fund the district at the legal level 
of 100 percent. The district historically received a contribution that amounted to a level near 85 
percent of the statutorily allowed maximum local contribution. If the borough fully-funded the 
district, it would provide for approximately $8.5 million more in funding, but that would still leave 
an estimated funding gap of $4.5 million. The district was a people business, with 87 percent of 
the operating fund consisting of staffing expenses, leaving only 13 percent or roughly $26 million, 
in non-personnel costs.  
 
The committee believed it would be difficult not to increase secondary class sizes and make 
reductions in curriculum. It was suggested the district review its contract with First Student for 
possible savings and perhaps even consider providing in-house busing services. It also 
recommended every staffing position be reviewed for efficiency.   
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Citizen Budget Review Committee (CBRC) Report (continued) 
 
Other suggested measures for consideration included: 
 

 Elimination of sport/extra school activity events in full or convert to a district flat-fee based 
support;  

 Four-day school weeks;  
 Retirement incentive to senior district employees; 
 Elementary school closure; and  
 Infrastructure assessment and facility utilization review.  

 
In addition to the report, the committee had drafted a multi-tiered report with high priority, neutral 
priority, and low priority needs and reductions. The committee also considered options for 
generating revenue, such as to true-up facility rentals to match real cost projections and set 
property rentals with a base margin of profit. They also encouraged thinking outside the box for 
other ways to generate revenue within the district’s existing resources and without incurring 
additional expenses.  
 
Mr. Jones noted the board’s earlier discussion regarding funding for ACT/SAT exams and noted 
the revenue would need to come from reductions somewhere else. It was important to get budget 
information out to stakeholders – people did not usually understand the impact of budget 
reductions unless it directly impacted them.  
 
PUBLIC COMMENTS 
Nancy Duez, 2118 South Cushman Street, FEA president, appreciated the Citizen Budget Review 
Committee’s report and the work of the volunteer committee members, but it scared her when 
there was talk of closing schools. Ms. Duez felt it was important to find a way to maintain sports 
– it kept students in school.  She agreed with the possibility of four-day school weeks, and had 
advocated for them in the past – it could save energy and transportation costs. Fridays were 
already often travel days for sports and other team events. Ms. Duez voiced her support for the 
extended learning program – it was needed for high achieving students. In regards to reducing 
copy paper, she could not even count how many emails she had received about the paper 
shortage at North Pole High School.   
 
Sabrina Angelo, 3050 Totem Drive, West Valley High School student, asked if the school day 
would remain the same or would increase if the district went to a four-day school week.  
 
President Haas explained the Citizen Budget Review Committee was a committee of citizens who 
reviewed the district budget and made recommendations – their input was one part of the budget 
process. The administration would present their recommended budget in February and would 
then present a budget to the borough by April 1.  She said if there was further discussion regarding 
a four-day school week, it would be during the board’s work to approve a budget in February. 
Nothing had been determined at the present time, the report from the Citizen Budget Review 
Committee were the committee’s current recommendations.  
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only; no action required.  
 
Board members appreciated the committee’s diligent work and thorough report.  The board 
recognized the committee’s difficult task.  Board member questions and comments included the 
detrimental effect to many students if sports and other activities were eliminated; the pros and 
cons of a possible four-day school week; and the issue of transportation.  
  
Board members encouraged members of the budget committee to help get the word out about 
the budget – they were great advocates.    



 
Regular Meeting Minutes Page 9 of 13 December 6, 2016 

Rescind Policy 984.1: Certificate of Achievement Requirements (First Reading) [2:36:06] 
The administration recommended the board rescind the language awarding a Certificate of 
Achievement to students who did not participate in a College and Career Readiness assessment. 
The State of Alaska no longer required students to take the SAT, ACT or WorkKeys assessment 
to graduate. 
 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.  
 

RICE MOVED, DOMINIQUE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING FOR 
RESCINDING POLICY 984.1: CERTIFICATE OF ACHIEVEMENT 
REQUIREMENTS.    
 

PUBLIC COMMENTS 
None 
 
BOARD ACTION 
 
ADVISORY VOTES.  3 AYES: WILLIAMS, TANNER, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: DOMINIQUE, BARTELS, MCCONNELL, O’BRIEN, RICE, HAAS 
 
Policy 984.2: Transfers (First Reading) [2:37:49] 
The administration recommended the board rescind the language requiring students who 
transferred into the school district to complete a College and Career Readiness assessment to 
graduate.  The State of Alaska no longer required students to take the SAT, ACT or WorkKeys 
assessment to graduate.  

 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.  

  
RICE MOVED, MCCONNELL SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
984.2: TRANSFERS.   

 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
 
ADVISORY VOTES.  3 AYES: COLE, WILLIAMS, TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: RICE, DOMINIQUE, BARTELS, MCCONNELL, O’BRIEN, HAAS 
 
Rescind Policy 984.4: Waivers to the High School Graduation Qualifying Examination (First 
Reading) [2:39:14] 
The administration recommended the board rescind the language related to waivers to the High 
School Graduation Qualifying Examination (HSGQE). The HSGQE was no longer a graduation 
requirement from the State of Alaska.  

 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.  
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Rescind Policy 984.4: Waivers to the High School Graduation Qualifying Examination (First 
Reading) (continued) 
 

BARTELS MOVED, MCCONNELL SECONDED, TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING 
FOR RESCINDING POLICY 984.4: WAIVERS TO THE HIGH SCHOOL 
GRADUATION QUALIFYING EXAMINATION.    

 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
 
ADVISORY VOTES.  3 AYES: TANNER, COLE, WILLIAMS 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: O’BRIEN, RICE, DOMINIQUE, BARTELS, MCCONNELL, HAAS 
 
Approval of Exempt Employees Step Movement & Salary Table Increase [2:40:34]   
The board had approved a salary table for exempt employees with established steps. Steps were 
not automatic and could only be authorized by board action. The superintendent recommended 
steps for 2016-17 be authorized and employees who were not eligible for step movement due to 
location on the scale receive a stipend, and steps and a one percent (1%) increase in the salary 
table be granted for 2017-18. 

 
Core Value/Goal: Organizational Support: Create an environment that supports the needs of staff 
to enable a school and organizational climate where students thrive.   
  

O’BRIEN MOVED, DOMINIQUE SECONDED, TO AUTHORIZE THE EXEMPT 
EMPLOYEE STEP MOVEMENT FOR ELIGIBLE EMPLOYEES AND A STIPEND 
FOR THOSE TOPPED OUT ON THE SALARY SCALE FOR 2016-17, AND STEP 
MOVEMENT AND A ONE PERCENT (1%) INCREASE IN THE SALARY TABLE 
FOR 2017-18.     

 
Superintendent Dr. Karen Gaborik recommended the stipend amount be $2,000 for the 2016-17 
school year. The stipend would be for employees not eligible for step movement due to being 
topped out on the salary table.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
 

RICE MOVED, DOMINIQUE SECONDED, TO AMEND THE MAIN 
MOTION TO INCLUDE THE STIPEND AMOUNT OF $2,000 FOR THOSE 
STAFF MEMBERS TOPPED OUT ON THE SALARY TABLE.  

 
The board voted on the amendment.  
 
ADVISORY VOTES.  3 AYES: COLE, WILLIAMS, TANNER 
AMENDMENT CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: MCCONNELL, O’BRIEN, RICE, DOMINIQUE, BARTELS, HAAS 
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Approval of Exempt Employees Step Movement & Salary Table Increase (continued) 
 
Board members asked if the proposed increases were budgeted. Dr. Gaborik stated the step 
movements were included, but the stipends, approximately $37,000, were not. Board members 
were cognizant of the district’s financial situation, especially on the heels of the Citizen Budget 
Review Committee report, but felt the increases were reasonable and fair. Eligible exempt staff 
members received steps last year, but the salary table was not increased.   
 
The board voted on the main motion as amended.  
 
ADVISORY VOTES.  3 AYES: WILLIAMS, TANNER, COLE 
MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: O’BRIEN, RICE, DOMINIQUE, BARTELS, MCCONNELL, HAAS 
 
At 9:49 p.m.: [2:48:21] 
 

DOMINIQUE MOVED, RICE SECONDED TO EXTEND TO SUSPEND THE 
RULES AND CONTINUE THE MEETING TO 10:30 P.M.  

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
INFORMATION AND REPORTS 
 
October Count, Enrollment Projection, and Class Size Trend Report [2:48:38] 
Lisa Pearce, chief financial officer, Janet Cobb, executive director of technology, and Dr. Ellis Ott, 
research coordinator, presented the October Count, Enrollment Projection, and Class Size Trend 
Report.  

 
Core Value/Goal: Class Size: Ensure class size that is conducive to learning.   
 
Ms. Pearce reported the 2016-17 student enrollment was down by 121 students from projections, 
leaving an approximate $700,000 shortfall in revenue for 2016-17. The enrollment projection for 
next year, 2017-18, was 13,700, based on the 2016-17 actual count, rolling averages, cohorts, 
etc.   
  
Ms. Cobb walked the board through the web-based class size data report.  
 
Dr. Ott reviewed the class size trends for 2016-17.  
 
PUBLIC COMMENTS 
None 
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only; no action required. Board members 
appreciated the report and thought the class size trend information was useful for the elementary 
grades, but questioned its usefulness at the high school level.  
 
Board and Superintendent Comments & Committee Reports [3:15:39] 
On behalf of the entire board, President Haas congratulated Ms. Collins on her art teacher of the 
year awards and Ms. Thurneau as the ESP for December.  She also thanked Ms. Kettle and the 
Hunter orchestra students for their great performance. She thanked Ms. Ward, Mr. Smith, and the 
Hunter students for the spotlight on Hunter Elementary School. President Haas also thanked all 
the students who testified.  
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President Haas announced the Board Diversity Committee was scheduled to meet on Thursday 
at 5:30 p.m.   
 
Colonel Williams wished everyone a Happy Holiday.  
 
Colonel Cole appreciated the fact students were coming forward to take care of each other, even 
when it seemed adults might not be doing all they could. He wished everyone a Merry Christmas 
and Happy New Year.    
 
Mr. Rice agreed with Colonel Cole and thanked the students for their testimony and the work to 
combat bullying. He appreciated the Citizen Budget Review Committee report. Mr. Rice 
announced his daughter would be one of two students from Alaska participating in the Presidential 
Inauguration Leadership Program. Mr. Rice wished everyone a Merry Christmas.  
 
Mr. Bartels wished everyone a Merry Christmas. He appreciated the Citizen Budget Review 
Committee’s work and report, along with the administration for their assistance with the 
committee. The committee would resume meeting in February.  Mr. Bartels was pleased to see 
the exempt salary increase approved – it was well-deserved. He congratulated Ms. Collins on her 
award.  
 
At 10:26 p.m.: [3:24:58] 
 

MCCONNELL MOVED, DOMINIQUE SECONDED TO EXTEND TO SUSPEND 
THE RULES AND CONTINUE THE MEETING TO 11:00 P.M.  

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
Ms. McConnell appreciated Ms. Collin’s passion for her art and students. She was disappointed 
with the state’s decision to do away with the requirement of a college readiness exam for 
graduation. Ms. McConnell thanked the exempt staff for their work throughout the year; she was 
pleased with the approval of the salary increase. She appreciated the students’ testimony 
regarding Internet filters and bullying and glad to see they were hosting an anti-bullying assembly.  
Ms. McConnell wished everyone a Merry Christmas.   
 
Mr. O’Brien thought it had been a great meeting and really appreciated the class size data. In 
regards to college readiness exams and removing the requirement for graduation, he knew 
students who were already headed to college would continue to take the exams, but was 
concerned for the students who might not otherwise take them or could not afford them – he was 
concerned for the students who would not normally take the exams.  Mr. O’Brien thanked the 
Citizen Budget Review Committee for their work and report. He announced the board’s Legislative 
Committee of the Whole would be meeting the next evening at 5:30 p.m.  
 
Mrs. Dominique announced she would be attending the Hutchison assembly. She was 
disheartened to hear about the racism, bigotry, and bullying taking place at the school – no one 
should suffer under those circumstances. Dr. Martin Luther King stood up for those exact issues.  
Mrs. Dominique congratulated Yatibaey Evans as president of the National Indian Education 
Association; she had recently been highlighted in the Ft. Wainwright newspaper.  Mrs. Dominique 
was looking forward to meeting with Dr. Gaborik regarding some upcoming items. She thanked 
Ms. Duez for her testimony; she agreed with her – teachers were already providing personalized 
learning every day. Mrs. Dominique believed the funding for personalized learning could be put 
to better use in already established programs or classrooms. She wished everyone a Merry 
Christmas.   
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Ms. Tanner wished everyone a Happy Holiday. She had been helping with the Students for 
Change group at Hutchison and it had been pretty stressful. The group was working hard to 
address bullying and challenging other schools to make positive changes in their schools. She 
invited Dr. Gaborik and Mrs. Kraska to the assembly. Ms. Tanner shared it was stressful to go to 
a school where everything seemed okay one day and then to suddenly find out it wasn’t. In 
regards to personalized learning, she reported that students had voiced their concern with the 
initiative at the recent Regional Student Council meeting.  
 
Dr. Gaborik wished everyone Happy Holidays.  She announced that in lieu of gifts, she would be 
making a donation to “The Door” in the name of the school board.  
 
President Haas announced she had also made a donation to “The Door” in the name of the school 
board in lieu of gifts. It was an organization that supported students. President Haas thanked 
everyone for a great meeting.  Personalized learning was a hot topic and she had spent a lot of 
time talking to people about it. Anytime there was change, it caused stress. She felt the 
personalized learning initiative would enhance student learning. Having three different type of 
learners in her own children, she believed it would push learning to a new level. It was something 
that would be done together and everyone would learn together and she was excited to see where 
it would go. President Haas wished everyone a Merry Christmas and Happy New Year.  
 
The meeting adjourned at 10:42 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


